150 West Court Street
Hastings, MI 49058-1892

HCB Financial Corp. "Cy Phone 269-945-2401

~B

September 19, 2007

Dear Shareholder,

I am pleased to inform you that the HCB Financial Corp. Board of Directors has declared a third
quarter cash dividend of $.18 per share, payable October 16, 2007 to shareholders of record
October 1, 2007.

Our performance continues to be very solid during a difficult period for Michigan banks.

Sincerely,

Mark A. Kolanowski
President & CEO



